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INFORMATION




STRATEGIC PLAN

MISSION STATEMENT

The Council of Real Estate Brokerage Managers will be the leader and preferred partner in
providing REALTORS® with the knowledge, information, tools and resources to maximize the
success and profitability of their business.

VISION STATEMENT

Leading through innovation.

GUIDING PRINCIPLES

=  Member centered.

=  Superior member service.

= Relevant and current real estate business education and resources.
= Internal and external accountability.

= Responsible management of Council resources.

GOAL 1: MEMBER VALUE

Identify, create and deliver value to all member segments.

= Objectives

=

Continuously explore and develop new products and services responsive to the needs of the
marketplace.

Enhance access, timeliness and cost-effectiveness of communications.

Develop and deliver consistent and powerful messages about the value of membership to both
internal and external audiences.

Develop, package and deliver information and education which prepares members for success in
a changing business environment.

Satisfy the needs of all members through observable, measurable values for the time and dollars
invested in membership.

Increase awareness and recognition of the importance of the real estate business profession.
Provide opportunities and access for meaningful networking.

Assess and measure perceived member value for continuous benchmarked performance.
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GOAL 2: RECOGNITION and VISIBILITY

Re-create, position and promote the brand.
= Objectives

Develop a “name” and build and sustain a Council consistent with what members value.
Promote the value of the CRB Designation to all existing and potential members and customers.
Improve our image and visibility with the National Association of Realtors® and affiliate
organizations.
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GOAL 3: STRENGTH and VIABILITY

Sustain the Council with the human and financial resources to effectively fulfill our mission and
achieve our goals.

= Objectives

Reduce organizational vulnerability to fluctuating or declining membership.

Ensure a solid financial structure that permits reinvestment in initiatives that advance the state of
the profession.

Ensure an effective organizational structure to facilitate the delivery of our programs and services.
Maintain an organizational culture which encourages membership involvement, innovation and
open communications.
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GOAL 4: GROWTH and DIVERSITY

The Council will be inclusive and accessible to all real estate business professionals.

= Objectives

=

Create and deliver education and resources for life-long professional development.
Identify and target new member audiences.

Continuously evolve the CRB Designation program to ensure certification of effective and
proficient real estate business professionals.

Identify and reach new customer segments and/or niche markets.
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GOAL 5: KNOWLEDGE SOURCE

Create, expand, refine, and deliver the core competencies of real estate business.

= Objectives

=

Build diversity of viewpoints and demographics into volunteer leadership, education sessions and
communication vehicles.

Broaden the spectrum of delivery systems to transfer the core competencies.

Continuously evolve our current curriculum to meet the changing needs of the profession.
Identify and develop new educational offerings which are responsive to the varying needs of the
marketplace.

Recruit, develop and continuously evaluate a qualified core of instructors to deliver our
educational offerings.
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BYLAWS

ARTICLE | - Name and Offices

Section 1. Name
The name of the organization shall be the Council of Real Estate Brokerage Managers (the "Council")
an affiliate of the NATIONAL ASSOCIATION OF REALTORS® (“NAR”).

Section 2. Offices

The Council shall maintain a registered office in the State of lllinois and a registered agent at such
office. The Council may have other offices within or without the state as determined by the Board of
Directors.

Section 3. Affiliation

The Council shall be affiliated with the NATIONAL ASSOCIATION OF REALTORS®, and as such
subject to the rights and responsibilities of an affiliate of the NATIONAL ASSOCIATION OF
REALTORS®.

ARTICLE Il - Purpose and Mission

Section 1. Purpose

The purpose of the Council, as an affiliate of the NATIONAL ASSOCIATION OF REALTORS®, shall
be to enhance the professional competency of members through the presentation of high quality
education programs.

Section 2. Mission

The Council of Real Estate Brokerage Managers will be the leader and preferred partner in providing
owners/brokers/managers with the knowledge, information, tools and resources to maximize the
success and profitability of their business.

ARTICLE Ill - Members

Section 1. Classes of Members
The Council shall have the following membership classifications:

1.1 Member

1.1.1  Receives services and benefits of membership as determined and published by the
Council.

1.1.2 Shall not hold the elective offices of President, President-Elect, Finance Vice
President, member of the Board of Directors or Chair or Vice Chair of Council
Committees.

1.1.3  Shall not use the professional designation CRB (Certified Real Estate Brokerage
Manager), in any way.
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1.2 Candidate Member

121

1.2.2

1.2.3

Receives services and benefits of membership as determined and published by the
Council.

Shall not hold the elective offices of President, President-Elect, Finance Vice
President, member of the Board of Directors or Chair or Vice Chair of Council
Committees.

A Candidate member is not a Designee and may not use the professional designation
CRB or his/her Candidate status for any promotional purposes.

1.3 Designee Member

131

1.3.2

1.3.3
134

Has met all requirements and has been awarded the CRB (Certified Real Estate
Brokerage Manager) designation and continues to meet all requirements to maintain
the CRB designation as set forth in the CRB Requirements, as from time to time
amended.

Receives all services and benefits of Membership plus any additional specified
services and benefits for designees as determined and published by the Council.

Is qualified to hold all elective offices in the Council.

Has all rights and responsibilities as outlined in Article 1X with regard to the
professional designation CRB.

1.4 CRB Life Member

141

14.2

1.4.3

14.4

145
1.4.6

Section 2.

Has met all the requirements and has been awarded the CRB (Certified Real Estate
Brokerage Manager) designation and continues to meet all requirements to maintain the
CRB designation as set forth in the CRB Requirements, as from time to time amended.
Has met all the requirements, including but not limited to, continuous membership in
good standing of the Council of Real Estate Brokerage Managers for at least 20 years,
and has reached the age of 65 years.

Receives all benefits and services of Membership plus any specified services and
benefits for Designees as determined and published by the Council.

Is not required to pay annual dues, or assessments, to the Council.

Is qualified to hold elective office in the Council.

Has all rights and responsibilities as outlined in Article IX with regard to the professional
designation CRB.

Qualifications of Membership

Membership in the Council may be granted in accordance with such regulations as may be
established by the Board of Directors of the Council to an individual who:

2.1 Applies for Candidate or Designee status, in accordance with the regulations adopted by the
Board of Directors, if he/she holds some form of membership in a member board of, or an
individual membership in, the NATIONAL ASSOCIATION OF REALTORS®, unless no form of
membership is available or necessary for such individuals under the policies of the NATIONAL
ASSOCIATION OF REALTORS®;

2.2 Subscribes to the Code of Ethics of the NATIONAL ASSOCIATION OF REALTORS® and the
Bylaws, Code of Professional Ethics, and the professional pledge of the Council (if any); and

2.3 Meets other such requirements as may be established by the Board of Directors which are not
inconsistent with these Bylaws.
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Section 3. Rights and Responsibilities of Members
Members of the Council shall have such rights and responsibilities as may be approved from time to
time by the Board of Directors.

3.1 All members shall keep applicable dues current.

3.2 Only designee members of the Council shall be allowed to hold the designation, Certified Real
Estate Brokerage Manager, (“CRB”) awarded by the Council.

3.3 Past Presidents of the Council shall be lifetime members and not required to pay dues.

Section 4. Voting Rights

Any member of the Council who is also a member in good standing of the NATIONAL ASSOCIATION
OF REALTORS® shall be entitled to one vote on each matter submitted to a vote of the Eligible Voting
Membership. Only those members who also are members of THE NATIONAL ASSOCIATION OF
REALTORS® may vote or hold office in the Council.

Section 5. Duration of Membership and Resignation

Membership in the Council may terminate by voluntary withdrawal or otherwise in accordance with
these Bylaws and regulations as may be adopted by the Board of Directors. All rights, privileges, and
interests of a member in or to the Council, including use of designations or other recognition, shall
cease upon the termination of membership.

Section 6. Termination of Membership

Membership shall automatically terminate when any member is in default in the payment of dues for a
period of 90 days, and the member shall be dropped from the rolls and thereupon forfeit all rights and
privileges of membership.

Section 7. Suspension and Expulsion

7.1 For Cause
Any membership or status may be suspended or terminated for cause after a hearing held
pursuant to the procedures described in the CRB Requirements. Sufficient cause for
suspension, termination, or other forms of discipline of membership or status shall be a finding
of a violation of the Bylaws, CRB Requirements, or any lawful rule or practice duly adopted by
the Council, or NATIONAL ASSOCIATION OF REALTORS®, or any other conduct prejudicial to
the best interests of the Council or as provided in Section 7.2 of these Bylaws. Upon the
decision of the Board of Directors, or the completion of the appeal process as described in the
CRB Requirements, suspension or expulsion shall become effective in accordance with
regulations adopted by the Board of Directors. In addition, other forms of discipline other than
suspension or expulsion may be applied in accordance with regulations as may be established
by the Board of Directors.

7.2 For Criminal and Other Unlawful Activity

7.2.1  Suspended, if the member or holder of the status has been formally charged by legal
authorities with having committed a criminal offense arising out of real estate activities;
and

7.2.2  Terminated, if the member or holder of the status has been convicted of any crime
arising out of related real estate activities; or has committed an act, resulting in the loss
of one’s legal right to engage in real estate activities;

7.2.3  Provided, however, that upon a showing to the Board of Directors of good cause as to
why the membership or status should not be suspended or terminated, such
membership or status may be retained.
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7.2.4 The Board of Directors shall have sole authority to determine the type of evidence to
be presented to it, to determine whether sufficient evidence or cause has been
presented to it, and to establish such other procedures as may be necessary.

7.3 Reinstatement
Reinstatement of members shall be in accordance with the Requirements.

ARTICLE 1V - Eligible Voting Membership

Section 1. Composition
There shall be an Eligible Voting Membership consisting of all members in good standing who are
gualified to vote.

Section 2. Duties
The Eligible Voting Membership shall approve Bylaws and elect officers and the at-large members on
the Board of Directors.

Section 3. Meetings

The Annual meeting of the Eligible Voting Membership of the Council shall be held at the same time
and place as the Mid-Year meeting of the Board of Directors. At the annual meeting of the Eligible
Voting Membership, the leadership positions and at-large members of the Board of Directors shall be
elected in accordance with these Bylaws and such regulations as may be established by the Board of
Directors.

Section 4. Notice

Wherever notice of meetings of the Eligible Voting Membership or of the subjects to be considered at
such meetings is required, publication of such notice in an official publication which is sent to the
Eligible Voting Membership of the Council entitled to such notice within the required time limits, shall
be deemed to be good and sufficient notice.

Section 5. Quorum
5.1 At all business meetings of the Eligible Voting Membership each Member in good standing shall
have one (1) vote, and may take part and vote in person only.

5.2 A quorum shall be those present and entitled to vote at the time the vote is taken.
5.3 Proxy voting shall not be permitted.

ARTICLE V - Officers

Section 1. Officers
The officers of the Council shall be President, President-Elect and Finance Vice President, each of
whom must be Designee members in good standing.

Section 2. Term of Office

The elective year shall begin December 1 and end on November 30 of the following year. The
President-elect and Finance Vice President do not have automatic succession to the office of
President, and will not automatically be slated as candidates.

2012 Leadership Directory ¢ Page 9




Section 3. Vacancies and Removal

Vacancies in any elective office may be filled for the balance of the term thereof by the Board of
Directors upon recommendation of the Nominating Committee. The Board of Directors, by two-thirds
vote of all of its members, may remove any officer from office for cause.

Section 4. President

The President shall be elected at the Mid-Year Meeting by the Eligible Voting Membership. The
President shall be an ex-officio member of all committees of the Council. Subject to the direction and
control of the Board of Directors, the President shall be in charge of the business and affairs of the
Council; shall serve as Chairman of the Council’'s Executive Committee and the Board of Directors;
shall see that the resolutions and directives of the Board of Directors are carried into effect except in
those instances in which that responsibility is assigned to some other person by the Board of
Directors; and, in general, shall discharge all duties incident to the office and such other duties as may
be prescribed by the Board of Directors. The President shall select the Chairman of each committee
and make such committee appointments as are necessary and beneficial to the Council.

Section 5. President-Elect

The President-Elect shall be elected at the Mid-Year Meeting by the Eligible Voting Membership. The
President-Elect shall assist the President in the discharge of his/her duties as the President may
direct; perform such other duties as may from time to time be assigned to him/her by the President or
by the Board of Directors; and in the absence of the President or in the event of his/her inability or
refusal to act, the President-Elect shall perform the duties of the President and when so acting shall
have all of the powers of and be subject to all of the restrictions upon the President.

Section 6. Finance Vice President

The Finance Vice President shall be elected at the Mid-Year Meeting of the Eligible Voting
Membership. The Finance Vice President shall serve as Chairman of the Finance Committee;
perform such other duties as may from time to time be assigned to him/her by the President or by the
Board of Directors; and in the absence of the President-Elect or in the event of his/her inability or
refusal to act, the Finance Vice President shall perform duties of the President-Elect and when so
acting shall have all the powers and be subject to all the restrictions upon the President-Elect.

Section 7. Chief Executive Officer

There shall be a Chief Executive Officer, appointed by the Board of Directors and who shall be Chief
Administrative Officer of the Council, subject to the direction of the President. The Chief Executive
Officer shall supervise the staff and shall perform such other duties as may be assigned by the Board
of Directors, the Executive Committee, or the President.

ARTICLE VI - Board of Directors

Section 1. General Powers

There shall be a Board of Directors which shall have supervision, control and direction of the affairs of
the Council, shall actively pursue its purposes, and shall have discretion in the disbursements of
Council funds in accordance with its approved budget. The Board of Directors shall adopt from time
to time regulations for the conduct of its business as deemed necessary or appropriate, provided such
regulations are not in conflict with the Constitution, Bylaws or policies of the NATIONAL
ASSOCIATION OF REALTORS®. The Board of Directors may, in the execution of the powers
granted, appoint such agents as it may consider necessary.

Section 2. Number, Tenure and Qualifications
The Board of Directors will consist of a President, President-Elect, Finance Vice President, Immediate
Past President, and ten (10) members who will be known as at-large members. The ten at-large
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members shall serve two year terms elected by the Eligible Voting Membership, five such members to
be elected each year. No more than four (4) of the ten (10) at-large members shall hold instructor
status with the Council. All members of the Board of Directors must be CRB Designees in good
standing. No at-large member may be elected for more than two consecutive two-year terms.

Section 3. Election of At-Large Members of the Board of Directors

The Eligible Voting Membership shall elect each year five At-Large Members to serve two-year terms
and terms vacated by the selection of a nominated officer. The election of At-Large Members shall be
held during the Mid-Year Meetings at the annual meeting of the Eligible Voting Membership.

Section 4. Regular Meetings

4.1 The Board of Directors shall meet in person at least two times annually. Any member of the
Board of Directors who fails to attend one of its two meetings each year shall be deemed to
have resigned, except that the Board of Directors may retain such a member if it deems the
absences were with good cause shown.

4.2 Board of Directors meetings held in conjunction with NAR® meetings shall be open to
members of the NATIONAL ASSOCIATION OF REALTORS®, provided, however, except at the
discretion of the President, only Board of Directors members shall be entitled to the privilege of
the floor or to participate in the discussion.

Section 5. Special Meetings
Special meetings of the Board of Directors may be called by or at the request of the President or any
two of the other officers of the Board of Directors.

Section 6. Notice

The notice or waiver of notice of any meetings of the Board of Directors need not specify the business
to be transacted at or the purpose of such meeting unless specifically required by law or these
Bylaws. Notice of any special meetings of the Board of Directors shall be given at least five (5)
business days prior thereto by written notice to each member of the Board of Directors at his/her
address as shown in the records of the Council. If mailed, such notice shall be deemed to be
delivered when deposited in the United States mail in a sealed envelope so addressed, with postage
thereon prepaid. If notice is given by electronic mail, such notice shall be deemed to be delivered
when transmitted. Notice of any special meeting of the Board of Directors may be waived in writing by
the person or persons entitled to the notice either before or after the time of the meeting. The
attendance of a member of the Board of Directors at any meeting shall constitute a waiver of notice of
such meeting, except where a member attends a meeting for the express purpose of objecting to the
transaction of any business because the meeting is not lawfully called or convened.

Section 7. Voting
Voting rights of any Member of the Board of Directors shall not be delegated to another nor exercised

by proxy.

Section 8. Quorum

Eight (8) members of the Board of Directors shall constitute a quorum for the transaction of business
at any meeting of the Board of Directors. If less than a quorum of the members of the Board of
Directors is present, a majority of the Board of Directors present may adjourn the meeting to another
time without further notice. Once a quorum has been established, withdrawal of any members of the
Board of Directors from any meeting shall not cause failure of a duly constituted quorum at that
meeting.
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Section 9. Manner of Action

The act of a majority of the Board of Directors present at a meeting at which a quorum is present shall
be the act of the Board of Directors, unless the act of a greater number is required by law, the Articles
of Incorporation or these Bylaws.

Section 10. Action Without Meeting

The Board of Directors may take any action which it could take at a meeting of the members of the
Board of Directors without a meeting if a consent in writing, setting forth the action so taken, is signed
by all of the members of the Board of Directors entitled to vote on the matter. A signed reply via
facsimile or electronic mail is considered valid.

Section 11. Resignation or Removal

Any member of the Board of Directors may resign at any time by giving written notice to the Chief
Executive Officer. Such resignation shall take effect at the time specified, or, if no time is specified, at
the time of acceptance as determined by the President or the Board of Directors. Any member of the
Board of Directors may be removed by a majority vote of the Board of Directors in accordance with
such regulations as may be established by the Board of Directors. A Director who fails to attend two
meetings of the Board of Directors each year shall be deemed to have resigned, except that the
Board of Directors may retain such member if it deems the absences were with good cause shown. A
written request for an excused absence should be submitted to the Chief Executive Officer prior to the
meeting.

Section 12. Vacancies

Except for the vacancies created by the selection of the First Vice President and Finance Vice
President, any vacancies occurring among the Members of the Board of Directors shall be filled by the
Board of Directors upon recommendation of the Nominating Committee. Any At-Large Member
appointed to fill a vacancy shall serve for the unexpired term of his or her predecessor or until a
successor is duly selected and qualified.

Section 13. Compensation

Members of the Board of Directors shall not receive any compensation for their services as members
of the Board of Directors. A member of the Board of Directors may serve the Council in any other
capacity for reasonable compensation.

ARTICLE VII - COMMITTEES

Section 1. Nominating Committee

1.1 Composition
The Nominating Committee shall be composed of the Past President of the Council once
removed, who shall serve as Chairman of the Committee, the Immediate Past President of the
Council, who shall serve as Vice Chairman of the Committee, and no more than four regular
members appointed by the Council President with the approval of the Board of Directors. If a
member cannot attend a meeting of the Nominating Committee, the Chairman of the
Nominating Committee shall appoint an alternate from the Eligible Voting Membership to serve
in their stead. No member of the Nominating Committee is eligible to be nominated for any
position. Any eligible member nominated by 2-1/2 percent of the membership will be
automatically placed on the ballot by the Nominating Committee.
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1.2 Recommendations
Any recommendation for nominees must be submitted, in writing, to the Chairman of the
Nominating Committee no less than 30 days prior to their meeting at the Mid-Year Meetings. All
nominations shall be made by the Nominating Committee to the Eligible Voting Membership.

1.3 Nominees
At each Mid-Year Meeting the Nominating Committee shall post at least twenty-four hours
prior to the meeting of the Eligible Voting Membership the name of at least one nominee for the
offices of President, First Vice President, Finance Vice President for the coming year, five at-
large members of the Board of Directors for two-year terms and for any term vacated by the
selection of a nominated officer.

Section 2. Executive Committee

2.1 Composition
The Executive Committee shall consist of the President, President-Elect, Finance Vice
President, and Immediate Past President.

2.2 Duties
The Executive Committee shall conduct the affairs of the Council in accordance with the policies
and instructions of the Board of Directors and subject to their approval. Except as to actions
specifically stated herein to require approval of or to be taken by the Board of Directors, the
Executive Committee shall have all the power of the Board of Directors between meetings of
Board. Where the Board of Directors has adopted a policy or issued instructions with reference
to any matter, the actions of the Executive Committee shall be in conformity with such policy or
instructions.

Section 4. Committees

The Board of Directors may establish additional committees as it shall deem necessary or
appropriate. The President shall appoint the chairs, vice chairs and other members of each
committee unless otherwise directed by the Board of Directors.

Section 5. Vacancies
Vacancies in the membership of any committee may be filled by appointments made in the same
manner as provided in the case of the original appointments.

Section 6. Action Without Meeting

Any action which may be taken at a meeting of a committee may be taken without a meeting if an
acknowledgement in writing, setting forth the action so taken, is signed by all of the members of the
committee entitled to vote on the matter. A signed reply via facsimile or approval via electronic mail is
considered valid.

Section 7. Quorum
A quorum shall be necessary only for committees when specified in the Bylaws.
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ARTICLE VIII - Fees, Dues and Assessments

Section 1. Establishment of Fees, Dues and Assessments
The annual fees, dues and assessments for each member and the time for payment of such shall be
determined by the Board of Directors.

Section 2. Default and Termination of Membership

The membership, Designation and/or status of any member of any class in default in the payment of
dues for a period of ninety (90) days from the beginning of the period for which such dues become
payable, shall be terminated automatically, and thereupon forfeit all rights and privileges of
membership.

ARTICLE IX - Designation

Section 1. Ildentification

Designated members of the Council shall receive a certificate from the Council certifying that they
have been awarded the professional designation CRB, (Certified Real Estate Brokerage Manager), by
the Council.

Section 2. Emblem
An emblem pin and logo shall be issued to each designated member.

Section 3. Evidences of Designation

Certificates, emblems or other evidences of designation issued at any time to a member shall be the
permanent property of the Council and shall be returned promptly to the Council when the
membership of the individual to whom it was issued is for any reason terminated.

Section 4. Use of the CRB Designation

Members of the Council awarded the designation may identify themselves by the designation initials,
CRB, which shall be the abbreviation for the words, "Certified Real Estate Brokerage Manager." They
may use these initials in accordance with the CRB Requirements.

Section 5. Use of Name

Members of the Council awarded the CRB designation may use the expression, “Certified Real Estate
Brokerage Manager” or initials “CRB” on individual letterhead, business cards, reports, seals and on
professional forms. In no case shall this expression be used in connection with a firm, partnership, a
group, or in connection with anyone other than the individual rightly entitled to use the designation.
Such use shall always be dignified and in a manner approved by the Council and in accordance with
the CRB Requirements; as may be issued from time to time.

ARTICLE X - Chapters

In accordance with regulations as may be adopted by the Board of Directors, the Council may charter
groups of members to be Chapters of the Council upon application. Such Chapters shall have rights,
privileges, and responsibilities as may be determined by the Board of Directors. The Board of
Directors shall have the right to revoke charters in accordance with such regulations as may be
adopted by the Board of Directors.
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ARTICLE Xl - General Provisions

Section 1. Contracts

The Chief Executive Officer shall be empowered to enter into contracts or to execute and deliver any
instrument in the name of and on behalf of the Council. The Chief Executive Officer, with the consent
of the President, or the Board of Directors in its sole discretion, may also authorize other employees
of the Council to enter into and execute contracts or to execute and deliver any instrument on behalf
of the Council, and such authority may be general or confined to specific instances.

Section 2. Fiscal Year
The fiscal year of the Council shall be January 1 to December 31, inclusive.

Section 3. Budget
The Council shall not adopt or operate on a deficit budget.

Section 4. Reserve Fund

The Council shall have established and shall maintain a Six Month Operating Reserve Fund equal to
at least six months of the amount of the previous year's indirect operating expenses, and any further
reserve funds deemed necessary by the Board of Directors.

Section 5. Use of Funds
The Council shall use its funds only to accomplish the objectives and purposes specified in these
Bylaws, and no part of its funds shall inure, or be distributed, to the members of the Council.

Section 6. Seal

The corporation seal of the Council shall be as described by the Council and shall be inscribed with
the name of the Council and the words "Corporate Seal" and "lllinois".

Section 7. Dissolution or Other Corporate change

7.1 The Council may dissolve or undertake any other form of corporate change including but not
limited to merger or consolidation only in accordance with policies, procedures or regulations as
may be adopted by the NATIONAL ASSOCIATION OF REALTORS®, and then only upon such
terms and conditions as the NATIONAL ASSOCIATION OF REALTORS® may allow.

7.2 Ondissolution of the Council, any funds remaining shall be distributed to any one or more
regularly organized and qualified professional societies, trade associations, or charitable,
educational, scientific, or philanthropic organizations exempt from the payment of federal
income taxes under any subsection of Section 501(c) of the Internal Revenue Code of 1986 to
be selected by the Board of Directors.

Section 8. Procedure
All meetings of the Council and committees shall be governed by parliamentary law as set forth in the
most recent edition of Robert's Rules of Order when not inconsistent with law or these Bylaws.

Section 9. Indemnification

The Council shall have the power and authority to indemnify and hold harmless to the full extent
permitted by law any person who is or was a director, officer, employee or agent of the Council or who
is or was serving at the request of the Council as a director, officer, employee or agent of another
corporation, partnership, joint venture, trust or other enterprise. In addition, the Council may purchase
and maintain insurance on behalf of any person who is or was a director, officer, employee or agent of
the Council or who is or was serving at the request of the Council as a director, officer employee or
agent of another corporation, partnership, joint venture, trust or other enterprise, against any liability
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asserted against such person and incurred in any such capacity, or arising out of such person’s status
as such, regardless of whether the Council would have the power to indemnify against such liability.

9.1 Defense

In the event of suits or claims in which one or more current or past officers, members at-large of the
Board of Directors or employees of the Council are named as a result of their status as such or
decisions or actions taken in good faith and reasonably understood to be within the scope of their
authority or employment during their terms as such, the Council shall, directly or through insurance
secured for the benefit of such officers, at-large members of the Board of Directors and employees,
secure counsel to act on behalf of and provide a defense for such officers, at-large members of the
Board of Directors and employees; pay reasonable defense expenses incurred in advance of final
disposition of such case; and indemnify such officers, at-large members of the Board of Directors and
employees with respect to any liability assessed or incurred as a result of any such claim, suit or
action.

Section 10. Bonding
Any person entrusted with the handling of funds or payments of the Council, at the discretion of the
Board of Directors, shall obtain and maintain a fidelity bond at the cost of the Council.

Section 11. Limitations

The Council shall not commit the NATIONAL ASSOCIATION OF REALTORS® to any expenditures or
commitments of the Council unless such expenditures or commitments shall first have been approved
by the Board of Directors of the NATIONAL ASSOCIATION OF REALTORS®.

Section 12. Council, Other Entities and Chapter Liabilities

The Council shall not assume any liability for any expenditures or any commitments of any other
entities, or chapters, unless such expenditures or commitments shall first have been approved by the
Council's Board of Directors.

Section 13. Disputes and Interpretations

In the event of any dispute or request for interpretation of these Bylaws, the Council's Board of
Directors shall serve as the interpreter, mediator and final voice as to any conflicts relative to the
interpretations of these Bylaws.

Section 14. Approval by NATIONAL ASSOCIATION OF REALTORS®

Subiject to the provisions of Article XX of the Constitution of the NATIONAL ASSOCIATION OF
REALTORS®, any action of this Council shall be subject to the approval of the NATIONAL
ASSOCIATION OF REALTORS® Board of Directors as being consistent with the NAR Constitution
and Bylaws, as interpreted by NAR.

Section 15. Marks

All current and future trademarks, service marks, membership marks, certification marks, trade names
and logos (collectively known as “Marks”), whether or not registered with any government, which are
used by or developed for the Council or the Council’'s members for use in connection with their
membership, shall be owned by the NATIONAL ASSOCIATION OF REALTORS®. All use of these
marks by the Council and the Council’'s members shall inure to the benefit of the NATIONAL
ASSOCIATION OF REALTORS®. The NATIONAL ASSOCIATION OF REALTORS® shall grant to the
Council a royalty free license to use the Marks and to authorize the Council’'s members to use the
Marks.
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ARTICLE XII - Amendments

These Bylaws may be amended only by the Board of Directors by a two-thirds favorable vote of its
members in attendance at any meeting at which a quorum is present, provided 30 days notice in
advance shall have been given to all members of the Board of Directors of the intention to amend,
together with a written copy of the substance of the proposed amendment or amendments and
provided further that such amendment or amendments shall be approved by the Board of Directors of
the NATIONAL ASSOCIATION OF REALTORS® as consistent with the Constitution, Bylaws and
policies of the NATIONAL ASSOCIATION OF REALTORS®.
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2012 EXECUTIVE COMMITTEE

Adrienne “Abe” Wagner, crB, CRS, e-PRO, RSPS, SRES
Prudential Preferred Realty

PRESIDENT: 3802 State Route 31 Ste 1

Donegal, PA 15628-4033

abe@abeandwags.com

Darren Kittleson, CRB

Keller Williams Realty
PRESIDENT-ELECT: 3 Point Pl Ste 3

Madison, WI 53719-2848
dkittleson@gmail.com

Jean Crosby, CRB, GRI

Prudential Crosby Starck
FINANCE VICE PRESIDENT: 551 N. Mulford Rd

Rockford, IL 61107
jean@jeancrosby.com

Brian Matza, ABR, CRB, CRS, e-PRO

IMMEDIATE PAST Nob Hill Realty/Zephyr Real Estate
PRESIDENT: 660 Vermont Street, #C

San Francisco, CA 94107

brianmatza@yahoo.com

Ginny Shipe, CAE

| Council of Real Estate Brokerage Managers
CHIEF EXECUTIVE OFFICER: | 430 N. Michigan Avenue, #300

Chicago, IL 60611
gshipe@crb.com
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PAST PRESIDENTS

*Deceased

1967-68 * Rich Port 1996 Ronald W. Ruthe, Sr.
1969 * Art S. Leitch 1997 Alan L. Bigelow
1970 * Frank J. Burke 1998 Drexanne Evers
1971 Ebby Halliday 1999 Edward D. Hall
1972 * Clifford Robedeaux 2000 Jeffrey D. Nelson
1973 * Edward J. Boleman 2001 Bradley C. Hanks
1974 George M. Linville 2002 Larry D. Romito
1975 * Richard M. Caruso 2003 Laura W. Duggan
1976 Joseph P. Klock 2004 John Yen Wong
1977 Joe Hanauer 2005 Gregory S. Herb
1978 Albert J. Mayer, llI 2006 William C. Furst
1979 Joseph B. Carnahan 2007 Bonnie-Sparks-Gray
1980 * Lou Von Dyl 2008 Jonathan D. Nicholas
1981 Gilbert Schwartz 2009 James M. Kinney
1982 *Henry A. Leist 2010 John D. Mayfield
1983 Kenneth J. Reyhons 2011 Brian Matza
1984 * Ronald P. Noyes
1985 Harold L. Kahn
1986 David B. Doeleman
1987 Nancy E. Lang
1988 Earl M. Jackson
1989 Thomas Martin
1990 John W. Lane
1991 Robert A. Vedral
1992 Neil D. Lyon
1993 Julie Davis
1994 * Maxwell Hudson
1995 J. Randle McKinney
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POLICIES &
PROCEDURES




COMMITTEE MEMBER ORIENTATION

What are the governing responsibilities and authority of CRB Council Committees?

The Board of Directors is responsible for governing the Council (see Article VI of the CRB Bylaws). Among
other things, the Board of Directors has the authority to:

= Approve expenditures of the Council
=  Establish governing policies of the Council
=  Approve member programs, products, and services

The established CRB Council Committees may make recommendations for Board approval through a formal
motion process at scheduled meetings. Each Committee has a specific purpose as outlined in the 2006
Leadership Directory.

What are my responsibilities as a Committee member?

= Know the issues of importance to our constituents and bring matters of concern to the attention of the
Council.

= Know the issues of importance to the Council and report matters of concern or actions taken by the
Council back to your constituency.

=  Participate in the meetings! The Council depends on the experience, knowledge, judgment, and spirit
you bring to our Committees.

Whom do | represent?

As a member of a Committee, you represent each of the Council's members (approximately 7,100). This may
be challenging because there may be a multitude of viewpoints by the membership on various issues, but if you
place the welfare of the Council first, the right decision will be made.

How will | ever keep up with all the business of the Council?

You can count on Council staff to keep you informed through the Council’s many communication vehicles such
as:

CRB.com

Real Estate Business digital magazine
e-Connections (monthly electronic newsletter)
Conference calls (when applicable)

Mailings (promotional materials, etc.)

General e-mall

ABOUT THE MEETINGS

How often do the Committees meet?

During your one-year term as a Committee member, you will participate in two national meetings each year:

=  Midyear Legislative Meetings & Expo (May)
= REALTORS® Conference & Expo (November)
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In addition, Committees might meet via teleconference (if needed). Each member is expected to attend the
national meetings and participate in teleconference calls unless an excused absence is requested prior to each
meeting or scheduled call (with the exception of the meeting taking place during the REALTORS® Conference &
Expo. Attendance is mandatory for a Committee appointment.)

How should I prepare for the Committee meetings?

As a Committee member, you are obligated to understand the business of the CRB Council. Members should
read the following materials prior to a meeting:

=  Preliminary agenda (included in a notebook that will be mailed to you in advance)
=  Minutes from the previous meeting (included in a notebook that will be mailed to you in advance)
=  Reports (included in a notebook that will be mailed to you in advance)

Attendance at and participation in other committee meetings are important roles as Committee members. Share

ideas regarding current issues with other members; ask questions and obtain input. Be recognized for the
leader you are!

What materials should | bring to the Committee meeting?

=  The entire notebook mailed to you in advance of the meeting (it contains all applicable materials such as
Agendas, Financial Reports, Minutes, Business Plan, other reports and information).

ABOUT PARLIAMENTARY PROCEDURE

What is the parliamentary procedure of the CRB Council?

The latest edition of Robert’s Rules of Order Newly Revised is the authority governing all CRB Council
meetings. Please make sure that you are familiar with parliamentary procedure to help expedite the business of
the meeting.

ABOUT COMMITTEES

How do | receive an appointment to a committee?

Every effort is made to provide members with his/her choice(s) for a committee assignment as long as he/she
has adhered to the committee selection process procedures. In other words, you need to submit a
“Commitment to Serve” form by the submission deadline in order to be considered for an appointment.

Remember, your term is for one-year. Re-appointments are not automatic. The “2013 Commitment to Serve”
form will be available on the Council Web site (www.CRB.com) in April 2012, will be distributed at the May
2012 meetings, and will be sent out to the membership multiple times throughout the year.
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COMMITTEE MEMBERSHIP POLICY

In order to serve or continue to serve on the Council’s Board of Directors or any of its committees,
subcommittees, or task forces, a member must be in good standing with the Council (current year's
dues paid).

ATTENDANCE POLICY

Appointment to a CRB Committee(s) is contingent upon attendance at the Annual Meetings (in
conjunction with the REALTORS® Conference and Expo). Attendance at this meeting is mandatory
as it is the first meeting of the year and is the basis for committee planning and decision making. Itis
also only one of two in-person meetings that occur each year.

If a member misses one or more meetings during the course of a year, the Executive Committee has

the authority to drop that member from committee membership. The Executive Committee will inform
the member in writing of its decision.

HOW TO RECEIVE AN EXCUSED ABSENCE

One unexcused absence per total term will be considered. Communication must be made with the
Chief Executive Officer prior to a meeting for an excused absence to be considered. An excused
absence will only be granted due to personal emergencies or conflicting Council of Real Estate
Brokerage Managers business. Absences will be reviewed by the Executive Committee and
appropriate action taken.

The following procedure is to be followed:

1. When a member realizes he/she is unable to attend a meeting, he/she is to communicate in
writing to the Chief Executive Officer before the start of the meetings, stating the reason for
inability to attend:

Fax: 312.329.8882
Direct: 312.321.4414
E-mail: gshipe@crb.com

Appropriate committee chairs and staff liaisons will be notified.

All requests are brought before the Executive Committee and a decision is made whether or not to
allow an excused absence.

4. If an excused absence is not granted, the person is notified within a couple of weeks after the
meetings.

w N
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2012 COMMITTEE

ORGANIZATIONAL CHART

BOARD OF DIRECTORS

President: Adrienne “Abe” Wagner, CRB, CRS, e-PRO, RSPS, SRES
President-elect: Darren Kittleson, CRB
Finance Vice President: Jean Crosby, CRB, GRI

Immediate Past President: Brian Matza, ABR, CRB, CRS, e-PRO

MEMBERSHIP DEVELOPMENT COMMITTEE
Chair: Michael Bindman, CRB, GRI
Vice Chair: Barbara Miller, ABR, CRB, GRI, PMN

LEADERSHIP DEVELOPMENT & NOMINATING COMMITTEE
Chair: John Mayfield, CRB, e-PRO, GRI
Vice Chair: Brian Matza, ABR, CRB, CRS, e-PRO

PROFESSIONAL DEVELOPMENT COMMITTEE

Chair: Bette McTamney, CRB, CRS, GRI, SRES
Vice Chair: Marcie Roggow, ABR/M, CCIM, CRB, CRS

PUBLICATIONS ADVISORY COMMITTEE
Chair: Jim Kinney, ABR, CRB, CRS, GRI
Vice Chair; Joanne Chando, Candidate, GRI, PMN, SFR, SRES
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COMMITTEE CHAIR

POSITION DESCRIPTION

BASIC FUNCTION

Consistent with the Council’s policy and strategic plan, the committee chair guides the committee in
its work as outlined by the scope of work and charge from the President of the Council.

RESPONSIBILITIES

With staff, develops work plan that will allow the committee to effectively and efficiently discharge its
responsibilities for the year.

With staff, develops agendas and conducts committee meetings.
Approves reports of committee meetings before their distribution.
Works with staff to ensure that the work of the committee is carried out between meetings.

Approves reports on committee activities, including requests to the Finance Committee and Board of
Directors.

Reports to the committee on decisions of the Board of Directors that affect the committee’s work or
activities.

Where appropriate, guides the committee in proposing products and services that will further the
goals and objectives of the Council.

Where appropriate, makes policy recommendations to the Board of Directors.
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COMMITTEE APPOINTMENTS

Term Expires 10/31/2012
(Please refer to the Attendance Policy)

Albert Allegue, CRB, CRS

Membership Development Committee
Publications Advisory Committee

Nancy Anderson, ABR, CIPS, CRB, CRS, e-PRO,
GREEN, GRI, PMN, RSPS, SRES

Charlie Foster, CRB, GRI

Membership Development Committee

Eugene Gibbins, ABR/M, CIPS, CRB, CRS,
e-PRO, GRI

Membership Development Committee

Ken Baris, CRB, CRS, GRI

Publications Advisory Committee

John Harris, CRB, CRS

Board of Directors

Michael Bindman, CRB, GRI

Board of Directors

Greg Herb, CRB, CRS

Board of Directors
Membership Development Committee (Chair)
Publications Advisory Committee

Adorna Carroll, ABR/M, CRB, e-PRO, GRI, SFR,
SRES

Leadership & Nominating Committee

Keith Howard, CRS, GRI

Professional Development Committee

Neil Hubbard, CRB, CRS, GRI

Professional Development Committee

Paula Cashi, CRB, CRS, RSPS

Board of Directors

Bob Imperato, CRB, CRS, GRI

Professional Development Committee

Joanne Chando, GRI, PMN, SFR, SRES

Membership Development Committee

Daniel Kijner, CIPS, CRB, CRS, GRI

Publications Advisory Committee (Vice Chair)

Karen Corcoran, CRB, CIPS, CRS, RSPS

Professional Development Committee

Jim Kinney, ABR, CRB, CRS, GRI

Professional Development Committee

Jean Crosby, CRB, GRI

Board of Directors (Finance VP)

Stephanie Cullum, ABR, CRB, SFR, SRES

Leadership & Nominating Committee
Publications Advisory Committee (Chair)

Darren Kittleson, CRB

Membership Development Committee

Norka Diaz, CIPS, CRB, CRS, PMN, SFR

Professional Development Committee

Jan Ellingson, ABR, CIPS, CRB, CRS, e-PRO,
SFR, SRES

Board of Directors (President-elect)
Leadership & Nominating Committee
Membership Development Committee
Professional Development Committee

Grady Kohler, CCIM, CRB, CRS

Publications Advisory Committee

Marki Lemons, ABR, CRB, GREEN, SRES

Professional Development Committee

Sandra Fernandez, CIPS, CRS, GRI, PMN, SFR

Board of Directors

Brian Matza, ABR, CRB, CRS, e-PRO

Membership Development Committee
Professional Development

Ginni Field, ABR, CRB, GRI, SFR, SRES

Board of Directors (Immediate Past President)
Leadership & Nominating Committee (Vice Chair)

John Mayfield, CRB, e-PRO, GRI

Board of Directors
Professional Development Committee

Leadership & Nominating Committee (Chair)
Professional Development Committee
Publications Advisory Committee

2012 Leadership Directory ¢ Page 27




Larry McGee, CRB, CRS

Membership Development Committee
Professional Development Committee

Bette McTamney, CRB, CRS, GRI, SRES

Jeremy Purcell, CRB, CRS

Publications Advisory Committee

Mark Re, CRB, CRS

Board of Directors
Professional Development Committee (Chair)

Barbara Miller, ABR< CRB, GRI, PMN

Board of Directors

Marcie Roggow, ABR/M, CCIM, CRB, CRS

Leadership & Nominating Committee
Membership Development Committee (Vice Chair)

Terry Miller, CRB, CRS, e-PRO

Professional Development Committee (Vice Chair)

Larry Romito, CRB

Professional Development Committee

Alice Royster, ABR, e-PRO, GREEN, GRI, SFR

Board of Directors

Shirin Nail, ABR, CRB, CRS, e-PRO, GRI

Membership Development Committee

Todd Smith, CRS, e-PRO, GRI

Membership Development Committee

Jeff Nelson, ABR/M, CRB, CRS

Publications Advisory Committee

Nancy Van Valkenburgh, CRB, CRS, GRI

Leadership & Nominating Committee
Publications Advisory Committee

John North, CRB

Publications Advisory Committee

Richard Van Valkenburgh, CRB, CRS, GRI

Professional Development Committee

Janet Palmtag, CIPS, CRB, e-PRO

Membership Development Committee

Adrienne “Abe” Wagner, CRB, CRS, e-PRO,
RSPS, SRES

Membership Development Committee
Publications Advisory Committee

Cliff Perotti, CRB, CRS, e-PRO, GRI

Board of Directors (President)
Leadership & Nominating Committee

Robert Wagner, CRB, CRS, e-PRO, GRI, RSPS

Publications Advisory Committee

Membership Development Committee
Professional Development Committee
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FUTURE MEETING DATES

Please note that all dates are subject to change.

Make sure to reference the schedule posted on www.CRB.com
(“About CRB” or “News & Events” tabs) before making any reservations.

2012 MEETING DATES

MEETING LOCATION

Washington Hilton

Washington, DC May 16-18, 2012

Midyear Meetings

REALTORS® Conference & Expo Orlando, FL November 7-9, 2012

2013 MEETING DATES

MEETING LOCATION

Washington Hilton

Washington, DC May 15-17, 2013

Midyear Meetings

REALTORS® Conference & Expo San Francisco, CA November 6-8, 2013
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BOARD OF DIRECTORS

2012 President: Adrienne (Abe) Wagner, CRB, CRS, e-PRO, RSPS, SRES (Donegal, PA)
2012 President-Elect: Darren Kittleson, CRB (Madison, WI)

2012 Finance Vice President: Jean Crosby, CRB, GRI (Rockford, IL)

Past President: Brian Matza, ABR, CRB, CRS, e-PRO (San Francisco, CA)

Chief Executive Officer: Ginny Shipe, CAE (Chicago, IL)

Terms Expiring 10/31/12: Ken Baris, CRB, CRS, GRI (West Orange, NJ)

Michael Bindman, CRB, GRI (St. Petersburg, FL)
Neil Hubbard, CRB, CRS, GRI (Germantown, TN)
Mark W. Re, CRB, CRS (Camillus, NY)

Terms Expiring 10/31/13: Ginni Field, ABR, CRB, GRI, SFR, SRES (Encinitas, CA)
John Harris, CRB, CRS (Honolulu, HI)
Marki Lemons, ABR, CRB, GREEN, SRES (Chicago, IL)
Bette McTamney, CRB, CRS, GRI, SRES (Worcester, MA)
Terry Miller, CRB, CRS, e-PRO (Seattle, WA)

Composition

President, President-elect, Finance Vice President, Inmediate Past President, and ten members who shall be
known as at-large members. The ten at-large members shall serve two year terms elected by the Eligible
Voting Membership, five such members to be elected each year. All members of the Board of Directors must be
CRB Designees in good standing. No at-large member may be elected for more than two consecutive two-year
terms. No member may be elected to the Board of Directors if actively serving on the Board of Governors,
Board of Directors, or Executive Committee of CRS.

Duties as Specified in the Bylaws

There shall be a Board of Directors which shall have supervision, control and direction of the affairs of the
Council, shall actively pursue its purposes, and shall have discretion in the disbursements of Council funds in
accordance with its approved budget. The Board of Directors shall adopt from time to time regulations for the
conduct of its business as deemed necessary or appropriate, provided such regulations are not in conflict with
the Constitution, Bylaws or policies of the NATIONAL ASSOCIATION OF REALTORS®. The Board of Directors
may, in the execution of the powers granted, appoint such agents as it may consider necessary.

Ongoing Duties

Approve organizational mission, goals, strategies and policies.

Establish plans for the CRB Council and oversee their implementation.

Delegation of Board functional responsibilities (may not delegate Board authority of accountability).
Using available research, reports and/or statistics, act on new opportunities and threats to existing
programs, taking action to:

pONE
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Add new programs/initiatives to take advantage of emerging opportunities.

Adjust or discontinue operating plan programs/initiatives if not producing expected outcomes.
Reprioritize operating plan programs/initiatives based on new adds, adjustments and exclusions.
Reallocate resources and revise budgets to accommodate reprioritized programs/initiatives.
Revise as needed programmatic, governing body and staff outcomes assignments.

Qualifications for Consideration

=

Nogakwd

8.

9.

Adept at and possesses technical capability for prompt Internet communication including the ability to
access and respond to e-mail while traveling.

Membership status in good standing.

Has earned the CRB Designation (Certified Real Estate Brokerage Manager).

Completed the Member Profile on www.CRB.com.

Experienced speaker; articulate, persuasive and credible.

Ability to translate abstract ideas into tangible statements of desired outcomes.

Ability to attend a minimum of two in-person Board of Directors meetings each year in conjunction with the
National Association of REALTORS® Midyear Governance Meetings (traditionally during the month of May)
and Annual Convention & Expo (traditionally during the month of November).

Thinks big-picture and long-range.

Understanding of and commitment to all CRB Council policies, goals and initiatives.

10. Working knowledge of Roberts Rules of Order.

2012 Leadership Directory ¢ Page 32




MEMBERSHIP DEVELOPMENT COMMITTEE

Chair: Michael Bindman, CRB, GRI (St. Petersburg, FL)

Vice Chair: Barbara Miller, ABR, CRB, GRI, PMN (Dallas, TX)

Committee Members: Albert Allegue, CRB, CRS (Biloxi, MS)
Nancy Anderson, ABR, CIPS, CRB, CRS, e-PRO, GREEN, GRI, PMN, RSPS, SRES (Las Vegas, NV)
Stephanie Cullum, ABR, CRB, SFR, SRES (Garden City, NY)
Sandra Fernandez, Candidate, CIPS, CRS, GRI, PMN, SFR (Miami, FL)
Charlie Foster, CRB, GRI (Cincinnati, OH)
Bob Imperato, CRB, CRS, GRI (Boston, MA)
Darren Kittleson, CRB (Madison, WI)
Larry McGee, CRB, CRS (Denver, CO)
Shirin Nail, ABR, CRB, CRS, e-PRO, GRI (Houma, LA)
Janet Palmtag, CIPS, CRB, e-PRO (Nebraska City, NE)
Alice Royster, Candidate, ABR, e-PRO, GREEN, GRI, SFR (Washington, DC)
Richard Van Valkenburgh, CRB, CRS, GRI (Huntsville, AL)
Robert Wagner, CRB, CRS, e-PRO, GRI, RSPS (Donegal, PA)

Composition Chair and Vice Chair and all members are appointed by the President.
Reports To Board of Directors

General Description

The Membership Development Committee assesses member needs to create and offer services and benefits,
monitors and enforces the designation process and criteria, and promotes the CRB designation, and provides
input for development of overall recruitment and retention strategies.

Qualifications for Consideration

= Adept at and possesses technical capability for prompt Internet communication including the ability to
access and respond to e-mail.

In-depth knowledge of the CRB Council education policies, procedures and control processes.
General knowledge of admissions and designation requirements.

Membership status in good standing as either a CRB Designee or Candidate.

Completed the Member Profile on www.CRB.com

Powers & Duties

1. Review and analyze trends in the brokerage management profession and real estate markets; review and
analyze the requirements for the CRB designation and the value of the designation in the marketplace; and
review and analyze the effectiveness of the designation qualifications and requirements.

2. Monitor overall designation qualification requirements and recommend to the Board of Directors
adjustments as necessary.

3. Monitor and review CRB Council product partnerships to ensure that they are mutually beneficial to the

membership and the Council.

Perform such other duties as may be assigned to it by the Board of Directors.

Determine member needs, wants and preferences for products, services and benefits.

Grow and develop the Knowledge Center on www.CRB.com

o g~
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NOMINATING COMMITTEE

Chair: John Mayfield, CRB, e-PRO, GRI (Farmington, MO)
Vice Chair: Brian Matza, ABR, CRB, CRS, e-PRO (San Francisco, CA)
Committee Members: Greg Herb, CRB, CRS (Gilbertsville, PA)

Jim Kinney, ABR, CRB, CRS, GRI (Chicago, IL)

Darren Kittleson, CRB (Madison, WI)

Barbara Miller, ABR, CRB, GRI, PMN (Dallas, TX)

Jeff Nelson, ABR/M, CRB, CRS (Sioux Falls, SD)

Adrienne (Abe) Wagner, CRB, CRS, e-PRO, RSPS, SRES (Donegal, PA)

General Description

The Leadership Development and Nominating Committee is responsible for developing and identifying a pool of
qualified individuals who can serve in the national governance structure of the CRB Council.

Composition

The Leadership Development and Nominating Committee is composed of the immediate past president,
immediate past president once removed, and no more than seven (7) members. The immediate past president
once removed shall serve as the Chair of the Leadership Development and Nominating Committee without a
vote, and the immediate past president shall serve as the Vice Chair with a vote.

Qualifications for Consideration

1. Adept at and possesses technical capability for prompt Internet communication including the ability to
access and respond to e-mail.

At least two years of service on a national standing committee or service on the national Board of Directors.
Holds the CRB Designation.

Membership status in good standing.

Completed the Member Profile on www.CRB.com

arLN

On-Going Duties

1. Recommend to the Board of Directors qualifications for national officer, director, and committee positions.

2. Evaluate candidates for national officer and Board of Directors positions to determine whether they hold
required and desirable qualifications.

3. Identify and recommend leadership development and mentoring programs.

4. Encourage diversity among individuals serving within the national governance structure.

5. Nominate national officers and individuals to fill vacancies in national offices.

6. Perform such other duties as may be assigned to it by the Board of Directors.

7. Design processes by which the Board, Officers, Committee chairs can measure individual volunteer

performance and provide such information to the LDNC for use in evaluating candidates for elected and
appointed positions.

8. Develop and implement nominating processes, including identifying types of information needed to evaluate
candidates and evaluating candidates in relation to the qualifications for the position.

9. Ensure security, confidentiality, and appropriate use of the volunteer profile database.

10. Evaluate candidates for national officer, director and committee positions to determine that they hold
required qualifications.

11. Create and implement experience paths and mentoring programs to enhance volunteer performance.

12. Mentor members who are potential or active governance participants to encourage and build leadership
skills.

13. Create and implement methods to acknowledge excellence in volunteer service to the CRB Council.
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PROFESSIONAL DEVELOPMENT COMMITTEE

Chair: Bette McTamney, CRB, CRS, GRI, SRES (Worcester, MA)
Vice Chair: Marcie Roggow, ABR/M, CCIM, CRB, CRS (Sioux Falls, SD)
Committee Members: Adorna Carroll, ABR/M, CRB, e-PRO, GRI, SFR, SRES (Berlin, CT)

Paula Cashi, CRB, CRS, RSPS (Sarasota, FL)

Karen Corcoran, CRB, CIPS, CRS, RSPS (Coeur d’Alene, ID)

Norka Diaz, CIPS, CRB, CRS, PMN, SFR (Hialeah, FL)

Jan Ellingson, ABR, CIPS, CRB, CRS, e-PRO, SFR, SRES (Burlington, WA)
Sandra Fernandez, Candidate, CIPS, CRS, GRI, PMN, SFR (Miami, FL)
Ginnie Field, ABR, CRB, GRI, SRES (Encinitas, CA)

Keith Howard, Candidate, CRS, GRI (Las Vegas, NV)

Daniel Kijner, CIPS, CRB, CRS, GRI (Sarasota, FL)

Darren Kittleson, CRB (Madison, WI)

John Mayfield, CRB, e-PRO, GRI (Farmington, MO)

Larry McGee, CRB, CRS (Denver, CO)

John North, CRB (Troy, M)

Larry Romito, CRB (San Juan Capistrano, CA)

Robert Wagner, CRB, CRS, e-PRO, GRI, RSPS (Donegal, PA)

Composition

Chair and Vice Chair and all members are appointed by the President.
Reports To

Board of Directors

General Description

The Professional Development Committee is to ensure availability of quality education that enhances the quality
of brokers’, owners’ and managers’ professional practice from the beginning of their career until requirement.
The Professional Development Committee crafts overall education strategies to address all education needs:
designation education, continuing education and advanced education.

Qualifications for Consideration

1. Adept at and possesses technical capability for prompt Internet communication including the ability to
access and respond to e-mail.

In-depth knowledge of the CRB Council education policies, procedures and control processes.
General knowledge of admissions and designation requirements.

Membership status in good standing as either a CRB Designee or Candidate.

Completed the Member Profile on www.CRB.com

Previous service with similar professional membership organizations including in any of the following:

ok~ wN

Education needs assessment
Education program development
Education committee service
Education administration

Faculty or instructor
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Powers & Duties

10.
11.

Review and analyze information relevant to creating brokerage management education strategies, including,
but not limited to, market needs, course performance, instructor performance generally, areas for
enhancement of CRB Council education and customer needs and satisfaction.

Recommend to the Board of Directors education programming strategies for qualifying, continuing and
advanced education needs.

Monitor CRB Council courses to ensure that they fulfill education strategies and qualifications specifications.
Review the curriculum of other educational programs for equivalency credit with the CRB Designation
qualifications, subject to ratification by the (Membership Development Committee).

Recommend to the Board of Directors policies, procedures and programs for qualification and development
of instructors, and monitor implementation of such policies, procedures and programs.

Perform such other duties as may be assigned to it by the Board of Directors.

Determine member needs, wants and preferences for education.

Together with the Board of Directors and other bodies, identify education programs to be sunset and choose
education program endeavors to be undertaken/included in the annual operating plan/budget for the coming
year 1) new programs to be designed 2) existing programs to be enhanced 3) “ready” programs to be
delivered.

Create policies, procedures and programs to qualify instructors for CRB education.

Monitor and manage the deployment and performance of qualified instructors for CRB education.

Develop and monitor CE credit granting protocols. (Note: Monitoring member CE credits is an
administrative staff function. Committee, with Board approval sets the policies. Staff devises/committee
approves procedures, and staff administers them).
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PUBLICATIONS ADVISORY COMMITTEE

Chair: Jim Kinney, ABR, CRB, CRS, GRI (Chicago, IL)
Vice Chair: Joanne Chando, Candidate, GRI, PMN, SFR, SRES (Fort Myers, FL)
Committee Members: Albert Allegue, CRB, CRS (Biloxi, MS)

Michael Bindman, CRB, GRI (St. Petersburg, FL)

Eugene Gibbins, ABR/M, CIPS, CRB, CRS, e-PRO, GRI (Port St. Lucie, FL)
Grady Kohler, CCIM, CRB, CRS (Park City, UT)

John Mayfield, CRB, e-PRO, GRI (Farmington, MO)

Jeff Nelson, ABR, ABRM, CRB, CRS (Sioux Falls, SD)

Janet Palmtag, CIPS, CRB, e-PRO (Nebraska City, NE)

Jeremy Purcell, CRB, CRS (Brevard, NC)

Cliff Perotti, CRB, CRS, e-PRO, GRI (Mill Valley, CA)

Todd Smith, Candidate, CRS, e-PRO, GRI (Austin, TX)

Nancy Van Valkenburgh, CRB, CRS, GRI (Huntsville, AL)

Composition

Chair and Vice Chair and all members are appointed by the President. To avoid any potential conflict of
interest, current advertisers or product producers may attend the meeting as guests, but may not be appointed
as voting members of the Committee.

Reports To
Board of Directors

General Description

The Publications Advisory Committee is responsible for reviewing the editorial content of Council publications to
ensure current issues and trends within the industry are addressed, and to submit policy recommendations as
needed.

Qualifications for Consideration

= Adept at and possesses technical capability for prompt Internet communication including the ability to
access and respond to e-mail.

In-depth knowledge of the CRB Council education policies, procedures and control processes.
General knowledge of admissions and designation requirements.

Membership status in good standing as either a CRB Designee or Candidate.

Completed the Member Profile on www.CRB.com

On-Going Duties

1. Monitors the production of each issue of the magazine to ensure it is in compliance with the current Editorial
Policies and Procedures.

Recommends policy additions and/or changes to the Board of Directors as needed.

Reviews the editorial content to ensure it is addressing the current issues and trends within the brokerage
management community.

Suggests article topics, author contributors, and currents events within the industry.

Reviews and approves articles submitted for publication in Real Estate Business magazine.

Serves as the editorial review board for Real Estate Business magazine.
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h. COUNCIL OF REAL ESTATE
BROKERAGE MANAGERS

- 2 Knowledge Delivered.®

Contact Information for:

2013 VOLUNTEERS
and All Members (dues paid)

All current contact information (as provided by the member) is available on-line.
Please be sure to “Sign-In” first for full access.

Visit: www.CRB.com

Click “Find a Member” on right side of home page.
(Please be sure to “Sign In” first for access to full contact information.)
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